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Imagine standing on a construction site, surrounded by towering cranes, heavy
machinery, and busy workers. You can hear the sounds of drilling, hammering, and
welding and smell the dust, metal, and concrete. You can feel the excitement and

anticipation of creating something new and valuable.

But you also know that behind this scene of progress, many challenges and risks co

~ = . iccess. Construction site monitoring ensures quality, safety;
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efficiency, and compliance. You know that you could face delays, defects, accidents,
lawsuits, and losses without proper site monitoring.

That's why you must know the best practices and tips for effective construction site
monitoring. This article will share 5 tips to help you monitor your construction site like a pro.

Tip 1: Regular Site Inspections

Site inspections are the process of checking the
construction site for any potential issues, such
as: safety hazards, quality defects, compliance
violations, and progress delays.

By performing site inspections consistently, you can identify and resolve these issues before
they become more significant problems that could affect the success of your project.

One example is the construction of a new hospital tower at Ohio State University. This
project began in 2018 and is expected to conclude in 2026. Regular inspections were
highlighted when a crack was discovered in a concrete column supporting the hospital’s
roof. Thanks to the proactive monitoring, a repair plan was promptly implemented and
completed within days. This swift action ensured minimal disruption to the project’s
progress. Such vigilant monitoring safeguards the construction process and enhances
overall project outcomes and stakeholder satisfaction. Want to delve deeper into this story?
Read more here

Tip 2: Effective Communication
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« Facilitate feedback, collaboration, dftd pfoblem-solving among project participants.
¢ Keep everyone informed of the project status, progress, and changes.

Effective communication plays a critical role in construction projects. According to the
Project Management Institute (PMI), 56% of project delays are linked to communication
issues. Additionally, the Construction Industry Institute (CIl) highlights that poor
communication contributes to around 48% of rework costs in construction projects..

Tip 3: Data-Driven Decision Making

Data-driven decision-making involves the collection, analysis, and application of various
data types, including but not limited to project timelines, cost estimates, resource
allocations, and performance metrics, to make informed decisions that directly impact

project outcomes. The benefits are many like:
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¢ Reduce uncertainty and risk by providing eviden asilll inforthation

e Improve accuracy and quality by eliminating g
¢ Increase efficiency and productivity by optimizing workflows and processes

e Enhance communication and collaboration by sharing data and insights among
stakeholders

e Support innovation and creativity by discovering new opportunities and solutions

As per the McKinsey Global Institute findings, organizations driven by data insights in their
decision-making are 19 times more likely to achieve profitability. Additionally, they have a 6
times advantage in retaining customers and are 23 times more successful in attracting new
ones.

Tip 4: Technology Integration

Technology integration transforms how construction projects are planned, executed, and
delivered. By using various technologies and systems, such as BIM models, drones,
sensors, cameras, GPS devices, cloud computing, Al, and IoT, construction professionals
can enhance and automate various aspects of their projects, such as design, logistics,
quality, safety, efficiency, and compliance.

== English

https://charisuas.com/2024/03/05/5-tips-construction-site-monitoring/ 4/8




6/16/25, 11:19 AM

One example of cutting-
industry is Charis Ana
data and Al for constr

5 Must-Know Tips for Construction Site Monitoring — CHARIS UAS

Get accurate an data on the site and progress, such as

topography, exploration, and monitoring.

Track and manage the site’'s materials, equipment, and labor resources and optimize
their allocation and utilization.

Analyze and visualize the data using dashboards, reports, and charts, and gain
insights and understanding of the project performance and quality.

Share and communicate the data and insights with the stakeholders via laptop or
mobile devices and enhance the collaboration and coordination among them

Charis Analytics is a game-changer for the construction industry, as it helps improve project
outcomes and stakeholder satisfaction. Using this centralized platform, you can also reduce
stress and speed up project completion. Read more about Charis Analytics here.

Tip 5: Continuous Improvement

Continuous improvement is constantly learning and adapting to the changing needs and
challenges of the construction industry. Continuous improvement involves the evaluation,
feedback, and improvement of the construction processes and practices, as well as the
personal and professional development of the construction team.

Continuous imnrovement helps to:
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Identify and correct any gaps or weaknesses in the construction process and
performance

Incorporate and implement any new ideas or best practices in the construction
activities

Enhance and update the skills and knowledge of the construction team
Foster a culture of excellence and innovation in the construction team

Achieve and maintain the highest standards of quality, safety, efficiency, and
compliance in the project

In conclusion, | hope you have learned a lot from this article. To recap, here are the five

essential tips for effective construction site monitoring that we have discussed:

These

Tip 1: Regular Site Inspections: Conduct consistent site inspections to identify and
resolve any potential issues early on

Tip 2: Effective Communication: Communicate clearly and openly with all the
stakeholders to ensure alignment and collaboration

Tip 3: Data-Driven Decision Making: Use data to guide and inform your site
monitoring decisions and actions

Tip 4: Technology Integration: Adopt and use various technologies and systems to
enhance and automate your site monitoring activities

Tip 5: Continuous Improvement: Constantly learn and adapt to the changing needs
and challenges of the construction industry

tips are helpful, practical, and vital for successful construction site monitoring.

Following these tips, you can monitor your construction site like a pro and ensure that your
project meets your expectations and goals.
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